
The Terrier Trust (1050480) & The Terrier Trust CIO (1165782) 
 

Minutes of Meetings held on 14th July 2018 
 
Three Meetings of the members of The Terrier Trust were held: 
 
A:  The twenty-second and final AGM of The Terrier Trust (Charity Number 1050480) 
B:  The second AGM of The Terrier Trust CIO (Charity Number 1165782) 
C:  A TTT Members’ Forum 
 
Tom White, Chair, opened proceedings at 10.32am with a welcome to those present and a 
brief outline of the format of the meetings. 
 
A:  Minutes of the twenty-second AGM of The Terrier Trust held on Saturday 14th July 

2018 in the Saddlery at The White Lion Hotel, Tenterden, at 10.30am. 
 
Tom White, Chair, opened the meeting formally at 10.33am.  
 
A1: All five serving Trustees were present (Tom White, Graham Hukins, Neil Instrall, Richard 
Maxwell and Hugh Nightingale) and seven other Full Members attended: Stephen Castle, Alan 
Croucher, Terry Hannocks, Tony Long, Erica Martin, Shelia Stevens and John Weller.  
 
There was no representation for the K&ESR Company Ltd, the Secretary having been advised 
that Trustees were attending a Training Day on the railway.  
 
A total 25 apologies for absence were received and recorded including one retrospectively: P 
N Carey, David Dash, Roger (Dick) Dickson, Roy Ellis, Brian Goldie, Frank Kent, Peter 
Lamont, Graham Larkbey, Lesley Lee, Ian Legg, Kevin McArdell, Ted Micklam, Rebecca 
Nightingale, Phyllis Oliveria, Jim Ray, Ian Scarlett, Clinton Shaw, Dimitri Smith, Pamela 
Stevens, Roger Temple, Ralph Tilley, Paul Vidler, John Wickham, David Wills and Jim York. 
 
The meeting was quorate as there were 12 members present, exceeding the required number 
of 11. 
 
A2:  There were no alterations to the published Minutes of the 21st AGM. The motion to 
approve the Minutes was proposed by Terry Hannocks, seconded by Stephen Castle and 
carried unanimously. Chair Tom White signed the file copy for the record after the meeting.  

 
A3:  There were no Matters Arising.  
 
A4:  Tom White then presented the Trustees Annual Report and the 2017/18 accounts for 
approval by the members. He summarised the key points:  
 
A4.1: 32678 was in traffic. A number of core steaming days had been agreed for 2018 with the 
K&ESR and a number of additional dates had already been added. 
 
A4.2: The transfer of all non-cash assets from TTT to TTT CIO had taken place on the 18th 
November 2017, concurrent with the signing of the new Hire Agreements between TTT CIO 
and K&ESR Co Ltd. 
 
A4.3: Alan Croucher asked for a brief clarification of the definition of a CIO. Tom White replied 
that they were similar to a Company Limited by Guarantee without the need to form a formal 



company and at the same time offered limited liability for Trustees provided they acted 
properly and with due diligence. The old TTT was best described as an Association, and 
Trustees had unlimited personal liability for claims such as for injury or damage. 
 
A4.4: Tom White then presented the accounts now showing a balance of zero. The closing 
date for the accounts was the 5th February 2018 due to a late final transfer of £54 to TTT CIO. 
 
A4.5: The motion to accept the Annual Report and Financial Statements was proposed by 
Graham Hukins and seconded by Alan Croucher. This was carried with two abstentions. 
 
A5: [Item 5 shown incorrectly on the Agenda as Item 6] Tom White then proposed that as all of 
The Terrier Trust assets and potential liabilities had been transferred to The Terrier Trust CIO 
that a motion be raised to approve the winding-up and closure of The Terrier Trust (1050480). 
 
A5.1: The motion was proposed by Hugh Nightingale and seconded by Neil Instrall. This was 
carried unanimously. The Terrier Trust therefore ceased to exist as of 10.39am. 
 
A5.2: Graham Hukins thanked Tom White for his leadership throughout the process of 
establishing TTT CIO, forming the new Constitution, seeing the new Agreements signed off 
and the transfer of all assets; in turn Tom White thanked Graham Hukins and Neil Instrall for 
their support and hard work. Hugh Nightingale said it was quite a moment; almost a decade 
had passed since the first proposal to take No.3 to the CFBS and insurance concerns had 
kicked off the whole process. 
 
B:  Minutes of the Second AGM of The Terrier Trust CIO held on Saturday 14th July 2018 
in the Saddlery at The White Lion Hotel, Tenterden, immediately following the 22nd AGM of 
The Terrier Trust and the formal closing of that organisation. 
 
Tom White opened the meeting at 10.40am. 
 
B1: It was agreed to take the Apologies for Absence and list of those present as for the 
preceding meeting of TTT. [See Item A1] 
 
B2: There were no alterations to the published Minutes of the 1st AGM. The motion to approve 
the Minutes was proposed by Terry Hannocks, seconded by Richard Maxwell and carried 
unanimously. Chair Tom White signed the file copy for the record after the meeting. 
 
B3: There was one very important Matter Arising. Tom White stated that most important event 
of the year had been the signing of the two Hire Agreements for No.3 “Bodiam” and No.78 
“Knowle”. He then passed to Graham Hukins. 
 
B3.1: Graham Hukins took this opportunity to explain that these Agreements were initially for 
ten years with automatic renewal built in plus a ten-year break clause. This gave the railway 
added security. The K&ESR had been caught out in the past not getting full value for work 
carried out, or finding themselves needing to pay compensation in lieu of an overhaul at 
relatively short notice. The railway’s insurance was now adequately robust and co-insures The 
Terrier Trust CIO. The engines may now go out on hire in the UK and indeed 32678 is 
scheduled to go to the Avon Valley for their Gala in November. More hiring will mean more 
use and easier to maintain the engines in good working order. 
 
B3.2: Graham Hukins continued that the Schedules of Condition adopted were for No.3 as she 
was when returned to traffic in 2006 and for 32678 as she was in 2001, not long after return to 
traffic. The railway will employ “best endeavours” to ensure one Terrier is available for traffic at 



any time. 32678 was intended to remain in traffic to September 2019 and the plan was to have 
No.3 ready for her 150th in 2022 and a full ten year availability. He then concluded with a 
statement of how the Agreements cover Breach or failure of either organisation. 
 
B3.3: Hugh Nightingale mentioned a brief conversation with an employee of the K&ESR Co 
Ltd some months ago, who had advised that rather than necessarily carrying out all the work 
needed for a 10-year overhaul in one go, rolling overhauls might become more commonplace 
and he cited the example of Pannier tank 1638. 
 
B3.4: Stephen Castle asked about the new Ownership plates. Tom White said he was glad 
this had been raised as he had brought them to show members. He would be handing them 
over to the railway and that for 32678 would be fitted inside the cab. 
 
B3.5: Terry Hannocks asked Tom White how the process had “got going” so soon after last 
year’s AGMs. He replied that the wording of the terms of Breach had been the sticking point 
and then paid tribute to the work done by Jamie Douglas, the outgoing Chair of the K&ESR Co 
Ltd, who had ensured that negotiations were completed in time for them to be signed last 
November. Tom White then formally proposed a vote of thanks to Jamie Douglas duly 
supported by Trustees and Members alike. 
 
B3.6: Richard Maxwell asked for clarification if the new agreements allowed K&ESR to hire the 
locomotives to other UK Heritage Railways. Graham Hukins confirmed, provided the K&ESR 
are satisfied that the hiring railway is competent to operate Terriers, and that any hire is 
subject to TTT CIO approval. 
 
B4: Tom White then moved on formally to the presentation of the Annual Report and Financial 
Statements. 
 
B4.1: Whilst the new Agreements signed on 18th November 2017 were important in their own 
right, he also said other documents had to be signed concurrently. Under the terms of the 
existing Ownership document between TTT and K&ESR Co Ltd dated 23rd August 2001, 
K&ESR had to sign a document permitting the transfer of TTT’s 75% share of No.3 “Bodiam” 
to the TTT CIO, after which a new Ownership agreement between K&ESR and TTT CIO had 
to be signed. Documents were also signed to permit the ownership transfer of both 
locomotives from TTT to TTT CIO. On 22nd January 2018 TTT Trustees signed documents to 
complete the transfer all other assets from TTT to TTT CIO effective 31st January 2018. 
 
B4.2: All cash was transferred from TTT to TTT CIO within the account year-end of 31st 
January 2018 with the exception of the late £54 that had delayed closure of TTT accounts until 
5th February. This £54 is noted in the TTT CIO Accounts ending 31st January 2018 and will 
be included in the 2018/19 Accounts. He then thanked his fellow Trustees for their efforts 
throughout the year. 
 
B4.3: The motion to approve the Annual Report and Financial Statements was proposed by 
John Weller, seconded by Steve Castle and carried. 
 
B5: Graham Hukins briefly took the Chair for the Election of Trustees. Tom White was the only 
Trustee up for re-election by rotation so Richard Maxwell also offered himself for re-election in 
preference to Neil Instrall. The motion to re-elect Tom White and Richard Maxwell as Trustees 
was proposed by Steve Castle and seconded by Terry Hannocks; carried unanimously. 
 
B6: Tom White resumed the Chair and proceeded to thank David Goodwin for his service as 
Accounts Examiner. He expressed his gratitude that David Goodwin was prepared to continue 



in the role. The motion to re-elect David Goodwin as Accounts Examiner for another year was 
proposed by Shelia Stevens, seconded by Neil Instrall and carried. 
 
Tom White then closed the meeting at 11.05am. 

 
C:  Open Forum 

C1: Erica Martin raised the matter of “Whitechapel/Sutton”; she had visited the Spa Valley 
railway recently and described it as still being in pieces. Was there anything we (by inference 
TTT CIO) could do about it? Tom White said he could not reply on behalf of the Spa Valley, 
but understood the owner was the London Borough of Sutton and Cheam, and that it needed 
major work including a new cylinder block. John Weller clarified that as far as he was aware 
the engine was still an asset of their superannuation (Pension) scheme and had been 
removed because the K&ESR were not committed to restoration within a timeframe that the 
Spa Valley have also missed. Erica Martin then asked if there was any possibility of 
“Whitechapel/Sutton” returning to the K&ESR? Tom White thought that it could but only for a 
time on hire as a runner. It was challenging enough finding enough work for our own Terriers; 
the traffic demand make them less than ideal and he cited double-heading in the past on the 
“Wealden Pullman”. There would of course be further opportunities to hire out in future. 

C2: Steve Castle mentioned that W8 comes out of traffic on the Isle of Wight Steam Railway 
for a full 10-year overhaul at the end of this year whilst he believes W11 should be in ticket 
until 2024 or thereabouts. Graham Hukins mentioned “Martello” is working at Bressingham. 
Terry Hannocks asked about other Terriers; John Weller reminded “Waddon” was in Canada 
and it was noted well looked after. In contrast Tom White stated “Boxhill” is poorly displayed at 
present in the National Collection at York. 

C3: Alan Croucher asked about the positioning of the ownership plates; Tom White confirmed 
the new plates would be fixed inside the cabs. There was then a brief discussion about replica 
manufacturer’s plates over the leading wheels. 

C4: Steve Castle proposed a vote of thanks to the Trustees on behalf of the members. 

C5: Graham Hukins formally announced the publication of the new TTT CIO website. Tom 
White thanked Rita Harris for her work on the old website over 13 year. He then noted that 
another reason for the upgrade is as part of the upcoming Bodiam 150 appeal and a drive for 
new members. Erica Martin asked if people had to be a member in order to donate. Tom 
White said no and hoped any donor would be able to accompany cash with a Gift Aid form. 

C6: Hugh Nightingale raised the question of GDPR and the importance of having two means 
of communication with members. A list of those still outstanding was read out. 

C7: Hugh Nightingale noted the value of social media and growth of The Brighton Terrier 
Group on Facebook. He informed the meeting that this group is independent of TTT CIO. 

C8: There being no further questions, Tom White closed the Open Forum at 11.29am. 
 
MEMBERSHIP DETAIL CHANGES:  
 
Please advise the Secretary of any changes of membership details. 
 

Mr Hugh Nightingale, Secretary TTT, 28 Manor House Drive, Kingsnorth, Ashford, Kent TN23 3LP or 
email terrier.trust@ntlworld.com 
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